


How often does your voice greeting
say this? Research suggests you may
be spending more time in 
meetings than in all other activities
combined. If this is the 
case, what percentage of your 
corporate resources is devoted to 
designing and executing meetings 
“for success”? How pleased
would your enterprise’s stockholders

or stakeholders be to hear about the
quality of the meetings you attend? 
What contribution do daily meetings
make to your career advancement
and job satisfaction?

Meetings have a big impact on the
“bottom line”. And the “bottom line”
on meetings is that each one should
be an event that people appreciate

and that demonstrably leads the
enterprise toward the fulfillment of 
its mission and objectives. 

Design your next meeting with these
standards in mind. For critical or
complex situations, or to apply and
learn from professional expertise,
consider a professional facilitator.  

Senge’s observation highlights the
“collaboration dilemma” suffered by
many organizations. The first step in
addressing it is to acknowledge it.
Pay as much attention to designing

how people will be involved as you
do to the discussion topics them-
selves. Make sure your process
invites participation that is focused,
healthy and objective. 

To find out how a facilitator from
Progress Consulting can help raise
your enterprise’s “collective IQ”,
give us a call.

Einstein’s observation, made some
70 years ago, is no less true today.
Too often, enterprises pour 
substantial resources into tactics and
ideas without the focus and clarity

required to transform them into 
optimal performance. In your 
enterprise, make sure that activities
and deliberations start with a clear
“big picture” of what contributes to

where the organization should be
heading. Adopt the mantra, 
“Ends before Means”. For help in
this, call us!

Helping organizations realize human potential as they plan and implement change™

Some Tips On Improving Organizational Performance

“I am in the office today but I am involved in a series of meetings”

“How can a group of dedicated executives with individual IQs of 120 have a collective IQ of 63?”
Peter Senge, author, The Fifth Discipline

“The confusion of ends, and the perfection of means, seem to characterize our age.”
Albert Einstein
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